Nigeria National Petroleum Corporation

NNPC Towers, Herbert Macaulay Way, Central Business District, Abuja — Nigeria
Invitation to Tender (“ITT”) for the Provision of Consolidated SAP Support Service

Across NNPC

(1) INTRODUCTION:

NNPC has been using Systems, Applications, Products (SAP) as its HR, Logistics, Industry
Solution, Finance and Payroll system since 2009. The Corporation is desirous of
consolidating SAP support services for effective governance & control, standardization of
operational procedures, measurable value addition and operational efficiency.

The Corporation is seeking SAP technology companies to provide functional and technical
support services on the entire NNPC SAP Landscape, which includes but not limited to SAP
COE maturity build, Business Process Optimization, Capacity Development, Organizational
Change and Value Management, License Management and Optimization, Help desk
assistance, Corrective maintenance and enhancements/configuration changes.

NNPC therefore invites interested and credible companies to participate in the tender
process.

(2) BRIEF DESCRIPTION OF SCOPE OF SERVICE:

The consolidated SAP support service shall consist of a central support for common
solutions and zonal support for Line of Business (LOB) solutions common to the SBUs in
the zones, in line with the NNPC SAP COE central and zonal support organization.

This service will be managed at the Corporate Headquarters to ensure effective control,
standardization of operational procedures, measurable value addition and elimination of
redundancy.

(3) COLLECTION OF BID DOCUMENT:

All companies wishing to participate in this tender process should pick up the detailed bid
documents from NNPC’s Bid Management Room, Room 45B, Block D, NNPC Towers,
during working hours between 10am — 3pm each day upon the presentation of evidence for
payment (i.e. Remita Retrieval Reference — RRR) of non-refundable fee of N50, 000.00
(Fifty thousand Naira) through the NNPC Corporate Headquarters’ Page on the Remita
platform (www.remita.net).

(4 WHO MAY APPLY:

(A) Original Solution Developer, namely SAP



http://www.remita.net/

(B) Company certified as an SAP Services partner with
(i)  In-depth understanding and competence in SAP Landscape Support Services.

(i)  In-depth familiarity and compliance with internationally recommended best practices
and standards in SAP Landscape Support Services.

(iif)  SAP Consulting as its core business.

(5) DURATION AND COMMENCEMENT:

The duration of the term contract shall be Two years (24 Calendar months) in the first
instance with an option for renewal at the same rates subject to the changes in the number of
engaged consultants.

(6) PREQUALIFICATION REQUIREMENTS:

Interested bidders are required to submit the following documents specified below:
(6.1) Certificate of Incorporation and/or similar evidence of company registration issued by
Corporate Affairs Commission (CAC) for Nigerian companies or issued by Home Country’s
Government agency for foreign companies.

(6.2) Certified true copies of Memorandum and Article of Association of the company
and/or similar statutory documents indicating ownership structure of company, name(s) of
major shareholders and percentage shareholding.

(6.3) Detailed Company Profile — With full details of company’s resume demonstrating
company’s capabilities.

(6.4) Company Tax Clearance Certificate for the last three (3) years (2013, 2014 and 2015
for Nigerian companies) or similar tax certification documents for foreign companies.

(6.5) Evidence of compliance with Pension Reform Act 2004 by inclusion of valid Pension
Clearance Certificate (for Nigerian companies) or similar document for foreign companies.

(6.6) Evidence of compliance with the Nigeria Social Insurance Trust Fund (NSITF) Act by
inclusion of current NSITF Clearance Certificate in (for Nigerian companies).

(6.7) Evidence of compliance with the Industrial Training Fund (ITF) Amendment Act 2011
by inclusion of copy of Compliance Certificate from Industrial Training Fund (ITF) (for
Nigerian companies) or similar documents for foreign companies.



(6.8) Evidence of registration on the Bureau of Public Procurement (BPP’s) National Data
Base of Federal Contractors, Consultants and Service Providers (NDCCSPs) by inclusion of
interim Registration Report (IRR) (for Nigerian companies).

(6.9) Audited Accounts for the past three (3) years (2013, 2014 and 2015) which must bear
the stamp and seal of the Audit Firm.

(6.10) Minimum Turnover of U$$2.5Million or Naira equivalent and net worth of
US5$IMillion or Naira equivalent for the Financial Year Ending of 2015.

(6.11) Evidence of verifiable similar services carried out within the last three years
(2013, 2014 and 2015), in the oil and gas sector.

(6.12) Evidence of competent personnel with SAP K2, K3, K4 rating or signed
agreement with SAP or Key SAP partners.

(6.13) Evidence of availability of effective Project Management procedures.

(6.14) Details of the applicant’s SAP support service experience over the last three
years (2013, 2014 and 2015).

(@) Please provide the following information regarding your company Total number of
years in business, Total number of employees including number of SAP certified consultants
and their K- rating.

(b) Management support structure.
(c)  Any tools or systems used to improve delivering service in a timely manner.

(d) Describe your support model, specifically how you would provide SAP support
services to NNPC.

(e) Resumes and qualifications of all consultants who would be assigned to NNPC
account.

() Experience with other Oil and Gas clients.

(g) Describe your internal training and development approach to keep consultants fully
knowledgeable on SAP components and functionality.

(h) References, including specifically any in Oil and Gas.



(6.15) Company’s CASHES plans and QA/QC policy and details of safety records for
accidents, incidents, injuries and damages for the past three (3) years (2013, 2014 and 2015).

(6.16) A prospective bidder shall make provision of sworn affidavit to support Bid as
follows:

(@ Toallow NNPC verify all claims made in your submission.

(b) To allow NNPC verify that your organization is not in receivership, nor the subject of
any form of insolvency of bankruptcy proceedings or the subject of any form of winding up
petition or proceedings.

(c)  To confirm that the company is not a replacement for a hitherto tax defaulting
company.

(d) To confirm whether or not any of the members of relevant committees of NNPC or
Bureau of Public Procurement (BPP) is former or present Director, shareholder, or has any
pecuniary interest in your Company.

(e) A written statement confirming that your company does not have any Director who
has been convicted in any country for a criminal offence relating to fraud or any financial
impropriety or criminal misrepresentation of falsification of facts relating to any matter.

(6.17) Compliance with Nigerian Content Act

Compliance with Nigerian Content Act shall be a major consideration in the tender process.
Companies must provide a detailed Nigerian Content execution strategy to the satisfaction of
Nigerian Content Development and Monitoring Board C’NCDMB?”), clearly setting out
Nigerian Content commitments in areas of:

(@) Nigerian Content plan that demonstrates full utilization of Nigerian labour and services
with detailed description of role, work scope and man-hours in order to achieve minimum
target as set out in the requirement of the NOGICD Act 2010.

(b) Current and in-place organizational structure with detailed experience and skills of key
management personnel with names.

(c) Provide evidence (personnel list and position organizational chart) percentage of
management that are Nigerian nationals and the percentage of the total workforce that are
Nigerians.



(d)  Plans for the training of Nigerians demonstrating at least 10% of the total man-hours
dedicated for human capacity building

(7) TENDER SUBMISSION:

(7.1) All completed bids should be sealed and submitted in Two (2) separate envelopes
clearly marked — One (1) original. One (1) copy and one (1) electronic copy (CD ROM)duly
signed by the bidder’s authorized representative clearly marked Invitation to Tender for
“Provision of Consolidated Sap Support Service Across NNPC”.

(7.2) The Nigerian Content requirement as stated above (No. 6.17) must be submitted in a
separate envelope and clearly marked Invitation to Tender for “Provision of Consolidated
Sap Support Service Across NNPC — Compliance with the Nigerian Content Act”

(7.3) The Submission/Closing date: All documents should be submitted on or before
Tuesday, 6th December, 2016 at 12noon prompt addressed to:

The Secretary

CS DEXCOM Tenders Board

Nigerian National Petroleum Corporation

The Bid Management Room

Room 45B, 1+ Floor, Block D, NNPC Towers,

Herbert Macaulay Way,

Central Business District,

Abuja, Nigeria.

(7.4) All bids received shall be publicly opened and endorsed immediately following the
deadline for the submission in the presence of invited observers and prospective bidders.

(7.5) All bidders are invited to attend the bid opening session to hold at:

The Amphitheatre

First Floor, Block A N

NPC Towers,

Nigerian National Petroleum Corporation
Garki, Abuja.

(8) IMPORTANT INFORMATION

It must be noted that:

(8.1) Late submission shall be rejected.

(8.2) All Bid Submissions should be arranged and numbered in the order listed in 6 above.



(8.3) Only companies who submit the required information and meet the pre-qualification
criteria will be contacted after evaluation. NNPC shall deal directly with only authorized
officers of the interested companies and not through individuals or agents.

(8.4) All costs incurred by your company as a result of this Invitation to Tender and other
associated cost in respect of this exercise shall be borne solely by your company.

(8.5) This process of pre-qualification neither creates any commitment nor establishes any
legal relationship with NNPC.

(8.6) All information must be provided in English Language.

SIGNED:
NNPC MANAGEMENT



